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Share the Joy!

odern India celebrated her 60t

birthday on the 15" of August this
year. India became free 60 years ago, but
the fruits of freedom have taken time to
become visible. For a long time we have
been calling ourselves a ‘developing
nation’, a sobriquet which is used for
countries  ranging  from  nearly
underdeveloped to nearly developed.
India has now matured, we are fast
shifting gears and we do count in a wide
range of fields. Our economy is booming
at a rate higher than most, our currency is
gaining strength by the day, the number
of our countrymen figuring in the elite
billionaires’ club is increasing, and
politically whatever we do is seen and
heard by the rest of the world with great
attention. Our men and women are
heading top companies in the world. Our
intelligentsia, be it scientists, doctors or
academicians, are leaders in their own
right. They have proven themselves. And
we are proud of them!

Notwithstanding the optimistic
scenario, a few questions do arise in our
minds. Where does the bureaucracy
stand amidst this august gathering of
achievers? Have we made a substantial
contribution in the achievements? Does
the nation feel proud of our services?
More importantly, do we ourselves feel
satisfied with what we have contributed?

The answers are neither simple
nor non-debatable. There is a large
section of society that still questions the
efficacy and the integrity of the
bureaucracy. Judiciary has, time and
again, been critical. It is perhaps time for
some deep introspection.

When a cricket match is won

Harmony 65

by the Indian team, the entire country
celebrates with joy. However, the
immense pleasure experienced by the
team members is far greater than the
joy of even the cricket fan. Let us be
part of the team that will build the
nation. Let us go beyond the
celebration and share the pleasure.
Let us stand up and be counted. m
(Editorial Team)

AGM held, New Managing
Committee formed

he Annual General Meeting of

the IAS Association was held on
the 18" August, in Mantralaya. The
AGM was attended by a large number
of  officers.  Honorary  General
Secretary of the Association, Mr.
Swadheen Kshatriya, read out the
annual report highlighting the activities
undertaken by the Association in the
last year. Treasurer, Mr. UPS Madan,
submitted the annual accounts.
President of the Association, Mr.
Johny Joseph, in his address, while
appreciating the initiatives of the
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Managing Committee, suggested that
the cultural programmes be made
more participative. The president also
emphasised the need to uphold high
standards of service and be catalyst of
reforms.

The managing committee, with
the following office bearers and
members, was elected for the year
2007-08.

President
Vice President
Gen. Secretary

Mr. Johny Joseph
Ms. Chitkala Zutshi
Mr. S Kshatriya

Mr. UPS Madan Treasurer
Mr. SS Hussain Member
Mr. AK Jain Member
Ms. Medha Gadgil Member
Ms. Malini V Shankar Member
Mr. Sanjay Bhatia Member
Mr. Sanjay Ubale Member
Mr. RA Rajeev Member
Mr. KU Gajbhiye Member
Mr. Apurva Chandra Member
Mr. SD Shinde Member
Ms. Manisha Mhaiskar Member
Mr. KS Baroi Member
Mr. Arun Bongirwar Member

Member

Mr. Navin Kumar
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A Tribute To Shri RB Kanade

By Archana Srivastava

t is emotionally draining to write
about someone who
departs  unexpectedly
and whom vyou truly
liked and respected for
almost two decades. "
Myriad memories flood one’s mind and
it becomes a big challenge to decide
what to include and what to omit in
one’s flashback.
My first memories of Mr.
Kanade date back to the first few days
of our marriage when | arrived in
Chiplun where my husband was posted
as Assistant Collector & S.D.O. One
day, on return from the headquarters at
Ratnagiri, my husband told me that his
Collector, Mr. Kanade, wanted to invite
us to his house after his family returned
from vacation (Later on an officer
remarked “Without his family, Sir is like
a fish out of water”). Soon the invitation
came and we travelled one and half
hours to reach his residence. It was a
beautiful and aesthetically kept house,
perched on a rocky plateau, overlooking
the sea. A very cute nameplate adorned
the door, which said ‘ghar apule he
chhaan’ (our house is beautiful). No
doubt Mrs. & Mr. Kanade, with their two
lovely children, presented a beautiful
family picture. The warmth with which
the whole family met us made a lasting
impression on me, and left no doubt in
my mind that Mr. Kanade was a very
good host and a perfect family man.
Even during the subsequent
postings of my husband, | got to meet
Mrs. and Mr. Kanade off and on. But a
more regular interaction became
possible when we were in Nagpur
where he would invariably spend a few
days during the Winter Session. It was
always an enriching experience to
interact with him. His idealism and
cheerfulness made the interactions very
pleasant and inspiring. He always

encouraged me to write for Harmony.
Once, when | wrote an article for
Harmony, on Lord Vitthala of
Pandharpur and Varkari Sect, he told
me how warm a relationship he had
with the Deity of Pandharpur and how
he got overwhelmed with emotions
every time he stood before the Deity.
Only those with a pure conscience can
experience such sublime feelings like a
true devotee.

His positive and sanguine
attitude towards life was most evident
when he found himself battling with the
deadly disease. Yet he never lost hope
nor did he get bitter. In fact, he wrote
some very positive editorials for the
“Harmony” while lying on the hospital
bed, undergoing Chemotherapy.

His zest for life and deep
commitment to the Service can be
gathered from the amazing fact that
after being diagnosed to be suffering
from cancer, his urge to work only
increased - as if he was trying to
compress ten years in those last three
years. He had firm faith in the Service in
terms of its reach and contribution to
the society and was strongly against the
exodus currently being witnessed at
various levels.

He was always extremely
encouraging and supportive of even the
smallest of our achievements. That is
why whenever there was any instance
of success, both my husband and | felt
like sharing it with him.

Sir, you were unique in many
ways and we all miss you from the
bottom of our hearts. We will always
cherish the moments shared with you.

|
(Dr. Archana Srivastava is the wife of Mr.
Manu  Srivastava (1986) Additional

Municipal Commissioner, MCGM. She can
be contacted at Ph. 022-23685676)

| can’t change the direction of the
wind, but | can adjust my sails, to
alwavs reach mv destination.

A Tribute to A Good Man
By Raj Parthasarathy

am deeply shocked

to hear about the
sudden and untimely
demise of Mr. Ramesh
Kanade (IAS, 1978).
Being in the USA, | was
not aware of this until | received an
email from his son on August 22, 2007.

Mr. Kanade and | were
connected through Harmony primarily,
and further, he was a good friend of Mr.
Sharad Kale (IAS, 1963, Mah.), who
was my late father's batchmate. My own
father, late Mr. R. Parthasarathy (IAS,
1963, AP) passed away suddenly in
2002 and this had affected me greatly. |
found myself struggling to concentrate
on my work and was finding it difficult to
carry on with life. At that time, | chose to
express myself through a series of
articles in Harmony, and in other
magazines and journals. Shri Kanade
appreciated my writing ability and
sympathized with me on my loss.

He was instrumental in
introducing me to Mr. Sharad Kale, who
in-turn recalled the days he had spent
with my father at Mussorie. That took
me to my father's younger days and
lessened the pain in my heart. Such
had been my father's influence in
shaping my life that it took about three
years for me to gather myself together
again and find the strength to move
ahead with my life (such had been his
influence in shaping my life). During that
painful phase, Mr. Kanade's constant
words of encouragement and empathy
were a great solace to me. | was never
aware that during his interaction with
me over the last few years, Mr.Kanade
himself was suffering from serious
health problems. He had masked this
fact by putting up an ever-cheerful face
in front of me, and had not mentioned it
to me even once.

Mr. Kanade and | had a lot in
Continued on page 3

Without your involvement you can’t succeed. And with your involvement you can’t fail.
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Nostalgic memories of Akola
- My first meeting with
Hemant

By Mrs. Pushpa J. Jadhav

My father was transferred in 1963,
from Yavatmal where he was
posted as Chief Executive Officer to
Akola as Collector of Akola District,
Amravati Division. The year was 1965.
| was in my final year of BA at Sitabai
Arts College, which was walking
distance from my house. |was also due
to be married soon.

Janardan (affectionately called
Hemant), the prospective bridegroom,
was to visit our house with his very
close and trusted friend. He wanted to
have a glimpse of me (and perhaps talk
to me), to decide whether | was the
suitable bride for him.

My father was quite excited
about the whole situation, as someone
was coming to see his darling daughter.
At the same time, he was a little
nervous about all the arrangements to
be made to look after the ‘precious’
guests. | was also quite nervous and
apprehensive about how Janardan
would be.

Soon Janardan and his friend
arrived. The formality of me seeing
Janardan and his seeing and watching
me, as per the Indian custom of
arranged marriage, took place during
lunch. My uncle and my grandfather
were also present. | was watching
Janardan having lunch and chatting with
them. | was extremely impressed with
his persona. | was so enamoured by his
presence that | decided if | am to get
married, it would be only to Janardan.
He was talking to all the elderly people
from our house but from his side-
glances | could feel that he was eager
to meet me again.

| was chatting with my friends,
sitting in the Jowar fields that
surrounded our beautiful bungalow. |
was basking in nature’s beauty and
enjoying the spectacular colors on the
horizon when suddenly Hemant came

up to me and offered me a beautiful
rose with soothing fragrance which he
had plucked from our well kept garden.
His face was very bright and had a
contented look. | could sense that he
wanted to speak to me about something
and perhaps hear my voice again. Alas,
my elder brother, Sudhakar and
Madhukaka followed him there, and
Hemant turned back very reluctantly.

He left for Mumbai the same
night. Soon | visited the guest house in
our compound, where he had stayed
with his friend. | felt the whole room
was filled with a very soothing and
comforting fragrance. | took a deep
breath to get absorbed in that aroma. |
was so attracted and drawn to him.

Very soon, Janardan conveyed
to my father his consent for marriage. |
had so eagerly awaited his positive
response. M
(Mrs. Pushpa J. Jadhav is wife of Late Mr.
JD Jadhav (IAS Retd.) 415, Shalaka
Society, M.K. Road, Mumbai — 21.)

Babies’ day out!

Families Visit ESSEL World
he IAS Officers’ Association
organised a one-day visit to ESSEL

World on the 11t August, for officers
and their families. The feedback
suggests that the families had the most
enjoyable time. Luckily, the weather
Gods, for once, didn't play spoil-sport.
Those who missed the opportunity will
have to wait for another day.

A Tribute to A Good Man

Continued from page 2

common—we were both born in May
(Taureans), we are both engineers by
education, we both love to write, we
were full of appreciation for each other's
qualites and we regarded the IAS
community highly. When I heard of his
demise, | was reminded of the song
“Zindagi Ek Safar Hai Suhana, Yahan
Kal Kya Ho Kisne Jaana”.

To move on after my father’s
demise, | decided that the best | can do
for my father's soul is to lead life
everyday by his book, and to try to
achieve all that he expected of me (and
to someday establish an award in his
memory at LBSNAA).

| hope that God will give Mr.
Kanade's children similar strength and a
sense of purpose in life. As a great
philosopher once said, “the sweetest of
words are those that speak of the
saddest of tales”. When | read the 64th
issue of Harmony, | realized that the
words that conveyed a sad message
and expressed remembrances and
condolences for Mr. Kanade were also
very sweet in the sense that they
expressed universal love and affection
for him and his work. | pray that his soul
rests in peace, and | pray that God
bestows upon his son and family the
strength to carry on forward with their
lives. m
(Mr. Raj Parthasarathy is son of late Mr. R.
Parthasarathy, IAS, 1963, AP Cadre. You can
contact him by email: rparthad63@att.net (or)
rparthad63@aol.com.)

A goal without a plan is just a wish
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| wonder what life’s about
By Harsheen Madan

Oh | wonder, what life’s
got in store for me,

Oh | wonder, what life is
gonna be.

Oh | wonder, will there be snakes or
ladders,
Oh 'wonder, will I be happier or sadder.

Oh | wonder, will | die young or late,
But the truth is that, I'll never know my
fate!

Will I catch up with time, or will it slip
away,

Will I stand strong, or will | weakly
sway?

Will life be heaven, or will it be hell,
The truth is that, | cannot tell!

Life’s not an open book,
Someone above can read it,
But we can never look.

In any newspaper or magazine,
Fate is some such thing,
That will never be seen.

So all I can do is wonder, what life's
gonna be,

| can only wonder, what life’s got in store
for me.

What | can do, is LIVE all these years,
There’s going to be laughter,

There are going to be tears.

There are going to be strengths,
There are going to be fears.

So | will live, live upto it,

Live these precious years. ®

(Ms. Harsheen Madan is daughter of Mr.
UPS Madan, IAS (1983) and can be
contacted at Ph. 022-22821826)

If people around you try to pull
you down, be proud about it. It
only means one thing: You are
above them!

Kanade - The Team Man
By RC lyer

he Indian Administrative Service,

the proud successor to the Indian
Civil Service, has always comprised a
motley group of individuals, almost all
of high ability, and we have always
hoped the service would provide the
much-needed ‘Unity in Diversity’ in the
governance of post Independence
India. Officers of the Service are (and
continue to be) ‘the cream of the
country, as tested by the UPSC’ - to
use the words of a former Professor at
the National Academy of
Administration.

A full year of common
residence and training at the Academy,
several training programmes,
workshops involving either ‘vertical’ or
‘lateral’ integration, and several years of
experience later, we have, however,
more often than not, tended to work as
individuals (outstanding no doubt), or at
the most in small groups of our own
choosing. Even social interaction
between family members, if any, has
usually tended to be based largely on
purely personal consideration.
‘Courtesy Calls’ on seniors while
reporting for duty at State headquarters
are not usual, and | know of a senior
Additional ~ Chief ~ Secretary ~ who
responded with the terse remark "Very
strange!" when a junior officer made a
call on him in his office in Mantralaya
on first reporting for duty at Mumbai,
saying he had no particular work with
him, and that too only when queried
about the purpose of the visit!

Informal experience sharing
with a wider group even within the
service with a view to facilitating overall
upgradation of public performance at all
levels has been the exception rather
than the rule. In the large volume of
biographies and self-adulatory
autobiographies of retired civil servants,
stories of individual achievement and
even acts of ‘heroism’ abound; stories
of group or team accomplishment, even

if under the ‘leadership’ of the writer, are
hardly ever highlighted.

| first noticed Ramesh's
remarkable skills as a team worker
when he was Collector, Ratnagiri, when
| was on an official visit from Mumbai. |
did keep meeting him every now and
then when he came back to Mumbai on
posting, where | had by then become a
more or less permanent fixture. He kept
“calling” on me, without any agenda of
any sort except to share a cup of tea (if
offered!) or for a chat. But is was only
later, when he started editing
"Harmony", that his single minded
devotion to the cause of "networking”
this "community" of officers and their
families came into sharp focus. He even
succeeded in wresting a couple of
articles on early experiences in the
service from a reluctant writer like me, a
tribute to his persuasive skills. | would
indeed say he has converted many
officers in the service (family members
included) into writers and poets (no
reflection on their official performance).
Ramesh bridged barriers of seniority,
geographical location and of attitudes
within the service through the power of
his mild mannered yet tenacious
personality, and made experience
sharing (thus facilitating teamwork)
second nature to all of us. Quite
ironically, he has, through individual
effort, taught us what teamwork can
achieve. In his untimely end, an
important bridge in the IAS community
has fallen. Let us hope and pray that we
re-erect it again and fast, as a tribute to
his cherished memory! |

(Mr. RC lyer, IAS (Retd.) 1964, can be
contacted at rciyer41@hotmail.com)

“IT MUST BE BORNE IN MIND
THAT TRAGEDY OF LIFE DOES
NOT LIE IN NOT REACHING
YOUR GOAL. THE TRAGEDY OF
LIFE LIES IN HAVING NO GOAL
TO REACH” — Benjamin E Mays

A goal is a dream with a deadline




HARMONY 65 m Auaust 2007

MANAGEMENT FUNDAS

5

Building a Total Quality

Culture
By Sujata Saunik

ou must have

heard the phrase
TQM, Total Quality
Management,
mentioned in a
conversation, written in an article or
simply referred to in a discussion with
colleagues. What does Total Quality
Management mean today? The total
quality of an organisation is the
outcome of its actualised leadership
qualities in action, and the results
thereof. It is seen in today’s modern
world that while statistical processes
are essential, they are not sufficient.
The total value of an organisation is the
sum of the values it promotes, teaches,
and practices. Today's approach
emphasises quality leadership.
Managers manage things; leaders lead
the people. Today's leaders not only
manage but also depend on the quality
of ideas, innovative solutions and
problem solving by the entire team.
The skill of the leader lies in ensuring
that there is an ongoing process of
stimulating ideas, innovative methods,
and unique problem solving by the
teams he or she leads.

There are no gimmicks, quick
fixes or one-minute solutions.  An
organisation, that builds a culture in
which there is total emphasis on quality,

ultimately sees effective policies,
practices, processes and stronger
teams.  The creative ideas have to

originate from the people within your

organisation, regardless of their
hierarchical position. This process of
continuous improvement is never

ending. Is it possible to achieve this
within the Government?

A wise man once said that
truth can be denied but it cannot be
avoided. Do you think we come across
such situations in our daily work life?
Pause and think for a moment. Can

modern technology and procedures
blend with all the old-fashioned
principles and valuable experiences?
Can we improve from the level we are
in today and strive for a better
tomorrow?

Dwight Eisenhower once said
that leadership is the ability to persuade
others to do what you want them to do
because they want to do it.  Without
integrity, you will be unable to persuade
a person to do what you want him or
her to do, because no one listens to a
person without integrity, If you do not
inspire trust, no one follows. Therefore,
building a total quality culture is a
challenge for both the leadership and
the team.

Each organisation needs to
define its mission and develop a vision
for its path to the future. ~ What is a
vision, a mission- a dream? A vision is
an ideal state we see in our mind. A
dream is a deeply felt and yearned for
situation, a hope for the possible, but
without any specific defined intent. We
visualise macro results we want to
achieve. A mission is targeted and
focussed statement that will lead us
towards intended macro results i.e., it is
a statement of specific goals, targets,
and expectations. A philosophy is a set
of values and beliefs that focus on the
dream that leads to the vision.

In the absence of a vision,
there can be no clear focus on the
mission. In the absence of a dream,
there can be no renewal of hope. In the
absence of a philosophy, there is no
real meaning in work and in life itself.

It is useful to be familiar with
the new buzzwords in management
today:  creativity,  responsiveness,
international entrepreneuring,
conceptual thinking, innovation, pro-
activity, integrity, mental agility, morals,
values, and re-orientation.

All these ideas, together can
help build a great and exciting
tomorrow. When pushed, people will
work, but may not produce outstanding
quality of work.  Therefore, attitude

plays a very important role in building

the total quality culture in an
organisation.  Employees should be
willing to adopt better processes,

acquire the skills required for superior
output. In other words, they should
seriously believe that mindsets belong
to yesterday — mind growth will lead us
to tomorrow. It is only when they
believe in this need for change will the
new attitudes | lead to action and
produce desired results. Steven R.
Covey, the celebrated author of “The
Seven Habits of Successful People”
and “The Eighth Habit” has said that the
key to success is to think long term:
“To think in terms of building
relationships and high trust cultures”

To conclude, unitedly we must
work as a team to achieve Total
Quality Management within  the
organisation and aim at achieving
success in overcoming the numerous
obstacles and delays that may come in
our way, because we are committed to
people, service, innovation and
quality.

Let us take a pledge to pursue
Total Quality Management in our
work. m
(Ms. Sujata Saunik, IAS (1986) is Executive
Director, Central Social Welfare Board, New
Delhi. She can be contacted at Ph. 011-
26492080.)

PAR replaces ACR

Gol has introduced a new Performance
Appraisal Report system in place of the
Annual Confidential Report system,
effective 2007-08. PAR is a transparent
system, in which the Appraiser shall
share the report with the Appraisee.
The new reporting system shall be
based on marking given on a scale of 1
to 10 for a number of attributes rather
than subjective remarks of ‘good’ or
‘very good’ etc. A number of doubts
were raised by IAS officers in a
workshop held in Mantralaya on 11th
Sept. to discuss the new system. Taste
and effectiveness of the medicine will
be known only after it is consumed! m

You are never too old to set another goal or dream a new dream
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“There is a sea change in the attitude of the bureaucracy”- Dr. Suresh Joshi

The Right To Information (RTI) Act is
being implemented since October 2005
and has generated much interest and
enthusiasm amongst officers and public
alike. The Editorial Team (ET)
interviewed Dr. Suresh Joshi, Chief
Information Commissioner, Maharashtra
to find out the impact of the Act in the
last two years. Following is the excerpt
of the interview:

ET: The RTI Act is hailed as a path
breaking legislation in independent
India. What has been the response from
the citizens so far?

SJ: The response has been truly
overwhelming, and continues to grow.
Close to 125,000 applications have
been filed in Maharashtra in the first 15
months of the Act coming into force (Oct
2005- Dec 2006). The other states have
also reported a good beginning- Andhra
Pradesh 9,600, Chattisgarh 2,600,
Himachal Pradesh 1,000. The Centre
has  received  roughly 70,000
applications during the period.

With the recent opening of
three regional offices of Information
Commissioners in Nagpur, Aurangabad
and Pune, the number of appeals has
gone up from about 700 a month to
1100 a month.

ET: And you are going to have three
more offices soon...

SJ: Yes, we will soon be having offices
in  Amravati, Konkan, and Nashik
divisions. With the proximity factor, we
can expect far more applications and
appeals in the future.

ET: Is the Act still being used more by
the activists or does the general public
also take recourse to it in a big way?

SJ: The activists account for a mere 5%
of the applications. Clearly, the Act is
being used increasingly by the common

man - especially by the lower middle
class.

ET: Any particular areas of government
or institutions that are addressed for
information, in a significant way?

SJ: In Maharashtra, the urban
population accounts for 42%. About
2/3 of the applications are related to
urban institutions, 1/3 have to do with
rural issues. As for the institutions, the
majority of requests are related to the
Urban Local bodies, MHADA and SRA,

Police, Education, the Revenue
department and Cooperation
department.

ET: What is the trend in the use of
RTI? Is it used more for public issues?

SJ. The expectation is that people
would seek information about public
welfare schemes. However, the trend
so far shows that people use the Act
more as a (grievance redressal
mechanism. About 70% of the cases
are related to individual issues. Since a
government agency is required to reply
within one month of the application, the
common man is able to follow up about
issues such as ration card, electricity
connection, passport etc., which he
would otherwise not have been able to
obtain. Ultimately, it is the end result
that is important.

ET: To what extent are the objectives
of the Act being achieved?

SJ: | would say, by and large all the
objectives are being achieved. Getting
information from offices, such as the
buildings permission department of
BMC used to be extremely difficult.
Now they even provide photo-copies of
the relevant files.

ET: So you do see a change in the
attitude....

SJ: Yes, definitely.
There is a sea change
in the attitude of the
bureaucracy. The
officers appreciate the
need to part with information. | am
happy that most of this has happened
voluntarily- not solely as a result of the
impact of the provisions of the Act. The
various employees’ sanghatanas have
supported the RTI implementation. This
is a positive outcome. Adherence to
good governance has gone up.

Besides, in the process of
people seeking information, the decision
taking process in the departments has
been accelerated.

ET: Is the large number of appeals due
to any skill gaps in the PIOs?

SJ: In certain areas, officers are not
sure - should they give the information
or not? An example, in the police
department a question arises as to
whether they can reveal information that
is given to them in confidence by a third
party.

There must be clarity that the
Act is meant to further public purpose.
Disclosure means more public welfare.
The test is simple- public interest.

ET: Has the Act really helped in
furthering public interest?

SJ: Recently, a newspaper unraveled
malpractice in the EGS implementation
in Mokhada. This was done by obtaining
a copy of the Muster Roll through the
RTI, and investigating in the field. They
found that 20% of the beneficiaries were
long since dead! Government had to
take corrective actions.

The selection procedure in major
public utilities such as, BMC, MSRTC,
MSEB, which employ more than a lakh
employees each, is now far more

Continued on page 7

What is not started today is never finished tomorrow




Rajwade belongs to 1964 batch and
not 1965, an inadvertent error.

B Page 5, the introduction of Ms.
Tanuja Mullick did not appear. Ms.
Tanuja Mullick, a prolific writer, is the
wife of Mr. Sumit Mullick (1982) and
can be contacted at Ph. 022-
22043227.

W Page 9, the last sentence should
read as | think this was just two days
prior to his last admission....”

Our apologies to the readers for the
errors. |

If you can find a path with no obstacles, it probably doesn’t lead anywhere
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