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Accomplish or Vanish 
ast promotions for those who per-
form and early exits for those who 

don’t is perhaps the new mantra 
Prime Minister Manmohan Singh 
wants to infuse the civil service with 
in order to prepare it to meet the 
growing challenges before his Gov-
ernment. What is most gratifying, Mr 
Singh as an ardent supporter and sym-
pathizer of the service is leaving no 
stone unturned to give it a fresh lease 
of life by trying every medicine he can 
find. Reorienting the performance ap-
praisal system, constant upgradation 
of skills, mandatory training and ac-
celerated empanelment are some of 
the measures the PM has thought of 
not only to make the bureaucrats ac-
countable and responsible but also to 
give the service a corporate flavour. If 
and when he succeeds in his venture, 
he will have certainly achieved two 
major goals: one, to pin down the civil 
servants to perform as per pre-decided 
national objectives, and two, to recog-
nize merit long before demoralization 
sets it. According to his plan of things, 
an eminent persons’ group will assess 
officers and make an intensive review 
of their performance, the first at the 
end 15 years of service, and the sec-
ond ten years later. Officers who clear 
these two obstacles will be assured of 
going far ahead of others. But those 
do not qualify will be given the option 
to take voluntary separation. 

While these measures will, no 
doubt, give the winners tenures, which 
are longer than today, as Secretaries to 
the Government of India and motivate 
achievers in the cadre, one only hopes 
that the selection of the eminent per-
sons remains beyond any controversy 
so that the assessment done by them is 
accepted by all. Unarguably, perform-
ers must prosper, and no tears need be 
shed if the ‘immovable’ assets perish, 
mainly because they bring bad name 
to the service. It is therefore impera-
tive that the Indian Premier succeeds 
in his endeavours so that the premier 
service survives. ■  

Rameshchandra Kanade 

DT Joseph retires 
ecretary, Shipping (Government 
of India) DT Joseph (1968) retired 

on superannuation on December 31 
after a meritorious service of 37 years. 
We wish him a happy and healthy re-
tired life. ■ 

■ Neela Satyanarayan (1972): Princi-
pal Secretary, Forest. ■ JP Dange 
(1973): Principal Secretary, Labour. ■ 
VK Agarwal (1973): Principal Secre-
tary (Planning) & Development 
Commissioner. ■ Chandra Iyengar 
(1973): Principal Secretary, Home 
(Appeals & Security). ■ Sharvaree 
Gokhale (1974): Principal Secretary, 
Environment. ■ Ranjana Sinha 
(1975): Principal Secretary, Textile.■ 
SS Hussain (1976): Principal Secre-
tary, Revenue. ■ JS Sahani (1976): 
MD, SICOM. ■ BP Pandey (1976): 
MD, MPCL. ■ ���� P 8  

By VS GOPALAKRISHNAN 
“I’ve withdrawn our daughter’s horo-
scope. The boy who was a Government 
Inspector has now unfortunately got 
into the IAS!” ■  
 

[Our inimitable cartoonist VS Gopalakrish-
nan (1962), former Director General World 
Trade Centre, Mumbai, can be contacted on: 
022-22182879; 24936429; 
vsgopal2000@yahoo. com]. ■  

Be a Leader! 
 true leader has the confidence to 
stand alone, the courage to make 

tough decisions, and the compassion 
to listen to the needs of others. He 
does not set out to be a leader, but be-
comes one by the quality of his ac-
tions and the integrity of his intent. In 
the end, leaders are much like eagles -
-- they don’t flock, you find them one 
at a time. Hard work, profound dedi-
cation, and encouragement toward 
others are what entitle an individual to 
be a leader.  

A strong work ethic is one impor-
tant quality of an adroit leader. There 
are always two choices, two paths to 
take; one is easy, and its only reward 
is that it’s easy. Hard work and in-
tense dedication can only make you 
better, mentally and skillfully. If oth-
ers see one person working as hard as 
they can, they will work harder for 
that one person. No matter how unmo-
tivated people are, if just one person 
steps up and takes the lead, everybody 
else will follow. Leaders motivate oth-
ers. 

Many people, just by hearing a 
few pushing words that motivate and 
encourage, force themselves to work 
harder. Leaders are usually the ones 
who ignore their own accomplish-
ments to commend others for theirs. 
The leader keeps everybody’s head up 
at all times, as they work harder and 
harder, and more diligently toward 
their goals. The number one thing that 
a leader tries to avoid is making peo-
ple feel guilty or to look down on 
them. Leaders bring others higher in 
the world. There are high spots in our 
lives, and most of them come through 
encouragement from someone else. 

Hard work from one person 
makes other work harder. Vehement 
dedication shows others the success 
that comes through it. Encouragement 
and support make others feel good 
about themselves. Don’t wait around 
for things to happen. Make this world 
what you really want it to be. Be a 
leader! ■ 

(Written by a high school student 
in an essay for her final exam) 

■ 

F S A

mailto:vsgopal2000@yahoo.com


We should be glad God doesn’t give us everything we ask for.  
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Colonial Hangover 

Former Additional Chief Secretary (Finance) Venkat R. Chary mulls over the lasting impact of British Raj 
ver four decades ago, while I was 
preparing for the Combined Com-

petitive Examinations for selection and 
appointment to the Indian Administra-
tive Service, etc, I chanced one day to 
meet the late Shri AD Gorwala, ICS. 
He had long retired from the service. I 
caught him in an expansive mood and 
he regaled me with interesting anec-
dotes from his civil service career. “So, 
you are taking the civil services exam, 
are you?” he asked. “All the very best. 
But you know one thing, Chary. When 
we were in the Indian Civil Service, we 
were the Government. Now, you will 
only be the servants of the Govern-
ment,” he chuckled. 
Men Who Ruled India 

Gorwala’s chance remark is typical 
of the image of the ICS. The hauteur 
underlying his observation is unmistak-
able. Have the administrative services 
really changed in these last six decades 
after Independence? Or do the descrip-
tions of Phillip Woodruff of the admin-
istrative system under the British in his 
sterling book, Men Who Ruled India 
still hold good in the 21st century India? 

On 15 August 1947, India attained 
independence from the British rule 
which had lasted for almost three centu-
ries, first, under the East India Com-
pany and, later, after the events of 
1857, directly under the imperial Brit-
ish crown. Since administration is al-
ways a continuum, the throwing off of 
the colonial yoke did not immediately 
entail the installation in its place of an 
altogether different form of administra-
tion. The higher civil services, led by 
the ICS, often referred to as the Steel 
Frame, were manned by men and 
women who were cast more or less in 
the British mould by their social back-
ground, by their education on the 
Macaulay pattern, mainly through the 
English language and by their post-
recruitment training. During their rule, 
the colonial regime had succeeded in 
inculcating in the masses of our popula-
tion a dependency syndrome such that 
the subjects were made to look up to 
their rulers for handing down solutions 

even for their run-of-the-mill problems. 
Thus had arisen the phenomenon of a 
maa-baap sarkar. Despite the recom-
mendations of several Administrative 
Reforms Commissions and Committees 
appointed in the post-Independence pe-
riod and the action taken thereon, it will 
be difficult to deny that this mindset of 
maa-baap sarkar has not disappeared 
till this very day. 
Maa-baap mindset continues  

The governing class in any society 
comprises the political and the adminis-
trative elite, the leaders of business and 
industry and social, religious and cul-
tural leaders. The Independence move-
ment in India was led by luminaries of 
the calibre of Mahatma Gandhi, Jawa-
harlal Nehru, Sardar Vallabhai Patel, C. 
Rajagopalachari, Babu Rajendra 
Prasad, Lokmanya Tilak, GK Gokhale 
and so on. By and large, these leaders 
belonged to the professional classes, 
mostly to the legal profession, and by 
their birth, upbringing and education, 
they were similar in many respects, ex-
cept perhaps, sartorially, to the British 
rulers and their mandarins. What dis-
tinguished them from the latter was 
their single-minded dedication to the 
cause of winning freedom for their an-
cient country from British colonial rule. 

Thus, when freedom came in 1947 
and a new Government of India under 
Pandit Nehru took office, there was 
now, in the popular mind, a substitution 
of the new Ministers for the old white 
sahibs. However, not much had 
changed so far as the maa-baap mind-
set was concerned. 

Being new to the art of govern-
ance, the leaders handled the top eche-
lons of the civil and police services 
with kid gloves, as it were. This was 
also the need of the hour. Post-Partition 
Hindu-Muslim riots led to the killing of 
tens of thousands of innocent people. 
The communal frenzy had to be dealt 
with firmly and law and order had to be 
restored. Relief and rehabilitation 
measures had to be introduced to alle-
viate the colossal human suffering. 
Next, the integration of several hundred 

princely States into the Union of India 
was an extremely complicated and deli-
cate operation and Sardar Patel had to 
depend on the close cooperation of the 
administrative services to bring it to a 
successful finish. The shortage of food 
and other essential commodities as a re-
sult of the Partition riots and the Ko-
rean War, and the introduction of ra-
tioning were other factors due to which 
the new rulers had to depend heavily on 
the administrative services to bail them 
out of the difficult situation. The assas-
sination of the Father of the Nation in 
1948 created further complications. In 
the midst of all this, the Constituent As-
sembly had to conclude its labours and 
India became a sovereign democratic 
Republic on 26 January 1950 with a 
full-fledged written Constitution. The 
Constitution laid the foundation of a 
real and thriving democratic polity, un-
derlined the principle of adult universal 
suffrage for the citizens of the country 
and guaranteed them certain precious 
fundamental rights and provided certain 
directive principles of State policy. 
British Laws for India 
During their long rule, the British had 
passed a series of laws on all manner of 
subjects for governing this vast country. 
The Civil and Criminal Procedure 
Codes, the Indian Penal Code, the In-
dian Evidence Act, the Land Revenue 
Codes, the Essential Commodities Act, 
the Official Secrets Act, the Bombay 
Municipal Corporation Act, etc are ex-
amples of such laws which touched the 
lives of all sections of society. The 
structure of governance in India was 
built on such laws. These laws, though 
consistent with the ends of justice, had 
an authoritarian streak running through 
their fabric. Successive governments in 
independent India have treaded rather 
warily while amending these laws. 
Very little has been done to change 
these laws by Law Commissions ap-
pointed since 1947. The colonial hang-
over in civil administration and the ad-
ministrative services owes in no small 
measure to the continuance of such 
laws. ���� Harmony February 06 issue 

O 



Why go into something .. just to test the waters? Go into it to make waves! 
 
 

‘IAS will remain the best service ever’ 
 
 
Mr Anonymous
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He is different. He is frank and forth-
right and minces no words. About the 
service and its members his opinions 
are strong. He holds views that are not 
shared by many. But he cares little 
whether others agree with him not. 

For the uniqueness of his views 
and ideas, Harmony Editor Ramesh-
chandra Kanade deemed it fit to inter-
view this civil servant of the yester-
years. No additional information about 
him is necessary because it would only 
create a wall prejudice and take away 
the significance of what he has to say. 
So let’s call him MR ANONYMOUS. 
Here are excerpts from the animated 
conversation with him: 
RK: What do you think about our ser-
vice and its members? 
ANON: I have the highest respect for 
the service but contempt for some of its 
members. I have always maintained 
that IAS is the best service and I be-
lieve that IAS will remain the best ser-
vice ever because it gives immense op-
portunities for those who want to work. 
I admire the framework of the service. 
There is not a single post in which you 
cannot make your mark and leave an 
imprint behind. There are vast and vir-
gin areas for achievement and there is 
plenty of scope to prove one’s mettle. 
And yet there are quite a few who 
squander those opportunities. Therefore 
I feel pity and contempt for them. 
RK: Will you please elaborate? 
ANON: Yes. I do admit that not all 
posts are equal and therefore certain 
posts are always in great demand. It is 
also true that these posts do not always 
go to the best people. While such mad 
rush will certainly continue it is neces-
sary to realize that even in the so-called 
non-descript posts there is an ample 
scope for achievement. Let me high-
light this with a few examples. The post 
of Inspector General of Registration 
was not considered to be glamorous. 
But didn’t Nitin Kareer make it attrac-
tive by changing the process of registra-
tion itself? Another celebrated bureau-
crat Ratnakar Gaikwad as Director-
General of YASHADA has done ster-

ling work of totally transforming the 
Academy into a first-rate training insti-
tute in the country. I can give many ex-
amples from the past. But these two of 
the recent days should suffice to con-
firm my view.   
RK: But that’s certainly not enough of 
reason for your contempt.  
ANON: Yes. I feel contempt because 
of the jealousy I find among the service 
members. There is jealousy in all ser-
vices but I had expected it to be the 
least in the IAS because there is scope 
for every member to rise high and show 
his worth. But it is jealousy that holds 
them down. Let me illustrate. T 
Chandrashekhar totally changed three 
cities: Kalyan, Thane, and Nagpur. He 
is still so popular among the citizens 
there for the remarkable work he did for 
them. But you talk to our bureaucrats; 
most of them will hesitate to give him 
full credit and try to find fault with his 
style or something else. I call that jeal-
ousy. It was not different also in case of 
RC Sinha who constructed the Mum-
bai-Pune Express Highway and Mum-
bai Flyovers. I think there should be 
some serious study of their styles and 
some lessons should be drawn up for 
future administrators.   
RK: Do you think our officers can meet 
the challenges of the dynamic society? 
ANON: The society has always been 
dynamic and there have been civil ser-
vants who rose to the occasion. But of 
late, their number is going down. 
Firstly, they do not make serious at-
tempt to understand the problems first-
hand. They remain far removed from 
the ground reality. Their knowledge is 
based on newspapers, magazines or TV. 
A civil servant can have direct access to 
the people who face the problem. 
Hence, they are in a better position to 
find creative solutions. But the pity is 
that they don’t. They make perfunctory 
study of the issues and propose solu-
tions that are not practical and therefore 
fail. So, how can they meet the chal-
lenge? Nothing great was ever achieved 
without hard work and perseverance. 

RK: What could 
be done to have 
administration that works? 
ANON: So much has been said on this 
subject that I may sound repeating the 
old views. But I must say that both 
ministers and senior civil servants must 
think of policies as solutions to peo-
ple’s problems. If they do not waste 
their precious time on individual cases, 
there will be no personality clashes. 
And the field officers must faithfully 
implement those policy decisions no 
matter what individual views they have. 
They should refer to their higher-ups is-
sues which cannot be settled in the ac-
cepted policy frame-work and seek so-
lutions. It is through this procedure and 
iterative process that we can do justice 
to people’s problems. Not otherwise.  
RK: What could be done to motivate 
the bureaucracy?  
ANON: I don’t think anything from 
outside is required to motivate the bu-
reaucracy. It should motivate itself. 
There are many things it must do to 
motivate itself. First, it must set its 
house in order. Civil servants must be-
come knowledgeable and professional. 
They must train their subordinates so 
well that the future bureaucracy is able 
to shoulder higher responsibilities. 
Subordinates learn best from their 
bosses. Bosses are like teachers. They 
must love their subordinates. They must 
correct them where correction is re-
quired. They must encourage them to 
do good work. It is only on the shoul-
ders of able subordinates that bosses 
look taller, efficient and effective. No 
bureaucracy can function unless it is 
solid and homogeneous. Only such bu-
reaucracy can sustain onslaughts from 
the outside.  
RK: Your message to the youngsters?  
ANON: They should continue in the 
service only if they are prepared to do 
hard work. Civil service has no place 
for non-performers. They must accept 
any given job with a sense of dedication 
and do everything to make it meaning-
ful through their work. Then they will 
not have any reason to regret. ■ 



We love life, not because we are used to living but because we are used to loving. -- Nietzsche .  
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Banking Ombudsman
KNOW FROM THE HORSE’S MOUTH: 

OMBUDSMAN RAJENDRA SINGH AT JAIPUR 
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he Banking Ombudsman Scheme, 
2002 provided for free of cost reso-

lution of grievances against deficiency 
in banking services. It was applicable to 
all commercial banks and scheduled 
primary cooperative banks. But com-
plainants were not debarred from ap-
proaching other fora for seeking justice. 
Scope  

Credit card transactions have been 
included with effect from 21 November 
2005. But cooperative banks (other than 
scheduled primary cooperative banks) 
are still excluded from the purview of 

the Scheme. There is no upper limit 
fixed for the amount of award given by 
the Banking Ombudsman, but compen-
sation for direct losses arising out of the 
complaint is granted on actual basis to 
the extent of maximum Rs 10 lakh. The 
scope of the Scheme is still limited but 
is similar to that of the Banking & Fi-
nancial Services Ombudsman in Aus-
tralia, the Ombudsman for Banking 
Services & Investments in Canada, the 
BO in New Zealand, the office of the 
Banking Adjudicator in South Africa 
but much less than that of the Financial 
Ombudsman Service in the UK. 
Workload 

In Rajasthan during the last three 
years we have received complaints 
from virtually every district in the state. 
But the distribution of complaints is 
very skewed. Almost a third of the 
complaints are from Jaipur itself; four 
districts give rise to more than half the 
complaints and 11 out of 32 districts 
account for three fourths of the com-
plaints. From districts such as Dungar-
pur, Jhalawar Banswara, Dholpur and 
Rajsamand there are less than 6 com-
plaints each per year. But that does not 
mean that there is no deficiency in the 
banking services in these districts. It 
only means that people are either not 
aware or confidant of the Scheme.  

I have already visited Rajsamand 
and Banswara and propose to visit other 

districts. In addition to press releases 
and advertisements from my office, I 
have convened meetings at district 
headquarters to publicize the Scheme. 
Lack of e-connectivity is not such a 
problem because I have been receiving 
90 per cent of the complaints on post-
cards and plain paper. 
Disposal  

In Rajasthan even though we have 
only five percent of bank branches, we 
have been receiving the highest number 
of complaints (13 per cent earlier and 
11.5 per cent last year) among all BOs 

in India. When I joined, the pendency at 
the end of the previous year was the 
second highest in India. This has been 
now reduced to the second lowest in 
India. Our cost of disposal per com-
plaint is also the second lowest in India.  
I have learnt that by adapting the pro-
cedures we have for handling the com-
plaints received during the Lok Shahi 
Din in Maharashtra we are able to dis-
pose of probably the largest number of 
complaints at one of the lowest cost. 

Working as Banking Ombudsman 
has been a very satisfying experience 
for me. One can do a lot to provide citi-
zen-centric service delivery to a large 
number of people at low cost. ■ 
 

[Mr Rajendra Singh (1968), who retired as 
Additional Chief Secretary about two years 
ago, continues to enjoy his work. Outspoken 
and ever-smiling, he can be reached on 
shrirajendrasingh@yahoo.com. ■ 

 

Circumstances
People keep on blaming their cir-
cumstances for what they are! I 
don’t believe in circumstances. I 
believe that people who get on in 
this world are the people who get 
up and look for the circumstances 
they want, and if they don’t find 
them, make them!  

George Bernard Shaw 

Harmony 
SM MURSHED FROM KOLKATA 

 have had the privilege of going 
through the issues 39, 40 & 41 of 

Harmony, the monthly newsletter of the 
Maharashtra IAS Association, which 
were very kindly sent to me by Ashoke 
Patnaik of the West Bengal cadre. 

Since I retired from the IAS (West 
Bengal cadre) in 1991, I do not think I 
am of any relevance today in the cur-
rency of the IAS, though I have some 
measure of satisfaction in saying that I 
have not been greeted by the cold 
shoulders encountered by GN Talreja. I 
suspect that the only reason for Patnaik 
to treat me to a glimpse of the Ma-
harashtra Newsletter is that under my 
stewardship a similar effort was 
launched in West Bengal in 1986. We 
called our Newsletter The Service with 
(misconceived?) arrogance upon the 
manifest assumption that that the defi-
nite article would clearly show that the 
IAS was meant to be the Service among 
all other Services. The venture was suc-
cessfully run for three years. Its demise 
was predicated by my laying down in 
1989 the Presidentship of the IAS As-
sociation and leaving the West Bengal 
Government as a result of irreconcilable 
differences with a political personage.  
It is unfortunate that no one else could 
step in and fill the breach caused by my 
departure. Perhaps no one was prepared 
to be outspoken. 

It is, therefore, heartening for me to 
see that hundreds of miles away, in 
Maharashtra, someone has, as it were, 
taken up the cudgels on behalf of what I 
shall still refer to as the Service. Con-
gratulations to Rameshchandra Kanade 
and his band of dedicated colleagues.  
Harmony has entered its fifth year and 
by what portents are visible in its pages, 
vibrant with meaning and purpose, it 
seems that it will continue to thrive for-
ever. Harmony has gone beyond the 
confines of The Service in that it has 
recruited, and evoked a response from 
the wives and children of IAS officers, 
making it clear that in a larger sense the 
success of the Service is a familiar af-
fair. I wish Harmony every success. ■ 

(Thank you, Mr Murshed!: Editor).  
[Mr SM Murshed lives at 1A, Rainey Park 
Lane, Kolkata 700019].■  

T
I
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Need to introspect
Former Union Home Secretary highlights 
Every job is a self portrait of the person who does it. Autograph your work with Excellence! 
 
 

 challenges facing the bureaucracy 
formidable. They are both internal 
 external. In a sense, it is easier to 
l with external challenges.  If there 
 unity of purpose and a will to stand 
ted and resist the corrupting influ-
es and excesses of the political sys-
, there is some possibility of finding 
wers to these challenges.  But more 
ilitating are the weaknesses within 
system. There are too many people 
ing to compromise and to go along 
 the system. Peer pressure now op-
es the other way round. The role 
dels and success stories are mostly 
eople who have compromised with 
system, who are prepared to bend 

kwards to accommodate the wishes 
their political masters and their fi-
ciers, who are prepared to drift 
g without raising a voice on any-
g going wrong. 
ureaucracy becoming irrelevant?  
It is said that an employer gets the 
loyees he deserves. But now in In-
 it is also true that an employee gets 
employer he deserves. This is now a 
ually reinforcing system with each 
ng and abetting the other in getting 
maximum out of the spoils system.  
y should it be necessary to change 
r to the American system of having 
ureaucracy committed to the politi-
party in power when one can sub-

t the system and convert the regular 
l service into a politically commit-
bureaucracy? There is a great deal 

talk in the country today about the 
eaucracy becoming irrelevant with 
growing pace of liberalization. I be-
e that this is far from true. With the 
geoning population and the con-
itant pressures and problems, the 
 of governing this country will call 
a strong, purposeful and resilient 

eaucracy. Unfortunately, at this very 
e, we as a country are doing every-
g to demolish the system. 
Real multi-party democracy came 
 existence in India only over the last 

few years.  Earlier we had several po-
litical parties but hegemony of one sin-
gle party at the centre and in most of 
the states. Now, coalition governments 
are a reality. The role of a strong, inde-
pendent and fearless bureaucracy as-
sumes special significance in these cir-
cumstances. In countries which are 
characterized by political instability and 
frequent change of governments, a 
strong civil service has helped run the 
government in an uninterrupted and ef-
fective manner. Italy and France are 
outstanding examples of countries with 
strong civil services. In India, however, 
the strong steel frame has been, slowly 
but steadily, converted into a plastic 
frame, with such flexibility as one 
would look for. 

The role of a strong civil service 
assumes special importance when the 
states and the centre are run by different 
political parties. For example, after the 
1991 elections, while the Congress (I) 
was in power at the centre, other politi-
cal parties were ruling in several major 
states. The All India Services then be-
come the main channels of communica-
tion for constructive dialogue between 
the centre and the states. My own ex-
perience as Home Secretary showed 
that I could often get more things done 
at my level than by requesting the in-
tervention at the political level. 
I am the State 

There is now a crop of young, 
abrasive and immature ministers who 
have never made a serious effort to un-
derstand the role of the civil service.  
Their arrogance often flows from the 
axiom, I am the State. This category of 
law-givers and ministers has been en-
couraged by civil servants themselves 
by their sycophancy and desire to ac-
commodate their wishes for personal 
gains and ambitions. There is an in-
creasing number of officers who be-
lieve that administration, like politics, 
is also the art of the possible. There are 
other senior civil servants who justify 

their inaction 
by saying it is 
better to be inside the system than out-
side it. They firmly believe that discre-
tion is the best part of valour. With this 
attitude you often have two ministers in 
a ministry, a minister who is appointed 
as such, and a secretary who behaves 
and thinks like one. In such a situation, 
one may ask why you require two ministers. 
Scapegoats 

In a democracy one assumes that a 
minister or a Prime Minister would ac-
cept responsibility for his failures, and 
protect his subordinates from political 
attacks. Now there is a new creed in 
which the minister wants to take all the 
credit for every successful action but 
shift the blame to his subordinates for 
anything that goes wrong. Up to a 
point, this can be accepted as a pardon-
able or understandable expression of 
human frailty; but how does one justify 
the tendency to find scapegoats among 
officers when the action or inaction was 
entirely attributable to a political execu-
tive? How does one keep up the morale 
of the civil service in such a situation? 
This is yet another growing proof of 
what the Supreme Court judge called a 
master-servant relationship between the 
politician and the civil servant. 

Brooks Atkinson has said, “The 
perfect bureaucrat anywhere is the man 
who manages to make no decisions and 
escapes all responsibility.” I should add 
yet another characteristic in the Indian 
context, “and is committed to the party 
in power and preferably the person in 
power.” The history of the civil service 
is replete with accounts of officers with 
these attributes who have had success-
ful careers, prize postings and long pe-
riods of re-employment in highly cov-
eted jobs. With these examples before 
the younger generation, what else can 
one expect but the ambition to replicate 
these success stories?  

Is this the civil service meant to 
serve a rapidly growing, ���� P 6 
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Can we be fair to ourselves? 
Asks THANKSY THEKKEKARA 
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selves as dark complexioned. It is only 
when you step into CST station that the 
number of brown faces you see over 

whelms you. In 
real life it is a 
very brown 
Dhirubhai Am-

natural Indian brown skin colour is ‘not 
good enough’ must be prohibited, if neces-
sary by legislation. Unless specific public 
education campaigns are launched to fight 
the prejudice against the dark complex-
ioned, we will never be able to rescue our 
national pride, bring up the aam aadmi and 

T

The Asmita factor
To ignore the facts does not change the facts.  
 
 

 
he angst experienced by Indians 
abroad, especially in western countries 
is understandable. Many Indian writers 

have brought 
out the pain of 
racial dis-
crimination in 
western coun-
tries and the 
hurt that taunts 
about skin col-
our can cause. 
But how is it 
that we, who 
are so sensitive 

o such slights abroad, are so cruel to our 
wn people in India? There exists discrimi-
ation here no less than in the west, by the 
air skinned against the dark complexioned. 
rom matrimonial ads to TV commercials, 
e convey the not-so-subtle message that 

he world is made for the white skinned 
mongst us and that the dark skinned have 
ut a fringe part to play. 

Movies and TV serials in India have 
nly fair skinned central characters. One 
ould conclude on viewing these shows, 

hat India is a country of white Anglo-
axons, who eat at fancy restaurants, wear 
xpensive clothes and accessories, ride in 
he latest models of cars and generally lead 
 charmed life. But that there a few brown 
eople in this country who are ugly min-
ons, like the misshapen toothed liftman or 
arber in the ad for a popular TV music 
hannel. Ads, films and TV soaps rarely 
how successful, handsome or beautiful, 
rown complexioned people. The film and 
elevision media have in fact censored out 
rown people and ordinary people. They 
ask in a make believe India, peopled by a 
ace of only the fair complexioned. Ordi-
ary people only surface when the media 
eports on tragedies and calamities. Of 
ourse some brown achievers also make it 
o the news headlines. But they are hardly 
ver showcased as role models and idols in 
ilms and TV soaps. One can see the differ-
nce in films and TV serials in the US for 
nstance, which mainstreams blacks by hav-
ng them appear as significant characters 
nd not only as the hero’s sidekick. 

Despite the popularity of the old song 
um kale hai tho kya hota dil walle hai, 
ost Indians prefer not to think of them-

bani who made 
it to the top of the business ladder in India, a 
dark Vijay Amritraj or Vinod Kambli who 
are successful in sports. Most Indians are 
brown, even if you take stock in an airport 
lounge. It is only about 15 percent who are 
fair complexioned. 

Yet, the importance of ‘fairness’ is 
conveyed in early childhood in India; there 
is emphasis on turmeric and cream baths. 
The computer teacher who rudely brushes 
off the question by a dark child and answers 
solicitously and in detail the same query by 
a fair skinned child, children who snigger in 
school and call a darker child a ‘negro’, the 
casting as the heroine in the school play, not 
the most talented actress but the fairest child 
with the light eyes... Even parents favour a 
fair child over its darker sibling. As a result, 
today the demands for fairness creams have 
overrun the market. 

‘Fairness’ cream ads carefully nurture 
the belief that brown Indians are not good 
enough: To succeed in life and to be well 
liked one must be ‘fair’. Every race of peo-
ple – the Mongoloid, or the Negroid has a 
pride in themselves. But this healthy feeling 
of wellness and self esteem is absent in In-
dia. In a move to develop ‘national pride’, 
there are those who foster narrow jingoistic, 
caste and communal feelings of superiority, 
and hatred of the ‘other’. This does not ad-
dress the main question of whether we are 
happy with ourselves as a race of brown 
people. The advertising world and the film 
and television media, most especially those 
advertising products made by multi nation-
als (as disparate as the banking sector, 
automobiles or cosmetics) have a major role 
in exacerbating this malaise, instead of 
building up our sense of self- esteem. They 
justify these ads on the ground of ‘aspira-
tional’ motivation of consumers and their 
desire to be ‘upwardly mobile’. But it is not 
really possible for a people conditioned by 
the hot tropical sun, with protective skin 
pigmentation to turn ‘white’ over night. 
Hence instead of a sense of national pride in 
what we are, what you get is a collective 
feeling of disempowerment and of being 
‘second rate’. And this is what really stands 
in the way of our progress. 

There is a need to recognize and ac-
knowledge the discrimination and prejudice 
against dark complexioned people in our 
country. Propagation of a particular skin 
colour by ad campaigns that imply that the 

build up a strong nation. We would be a na-
tion defeated because we have internalized 
the belief that we are just not good enough: 
we need to plaster ourselves with fairness 
creams to hide who we really are and make 
ourselves acceptable. ■ 
 

[Thanksy Thekkekara (1978), Managing Di-
rector, MAVIM (in the grade of Principal 
Secretary), specializes in pointing out our 
frailties so that we may correct our deep-
rooted attitudes. She can be contacted on: 
022-26591910; 24904712; 9821328584]. ■ 
 

Outstanding Charuta 
Charuta Joshi, daughter of MD, WMDC 
RN Joshi (1995), has just completed her 
MS in Information Networking Pro-
gramme from Carnegie Mellon Univer-
sity after passing out as BE in Electronics 
& Telecom from the Pune Institute of 
Computer Technology in 2003 with fly-
ing colours. ‘A’ in her overall perform-
ance, she has scored 3.79 out of 4. Her 
dissertation was on Buffer Design for 
Video over Wireless Networks. The con-
vocation will take place in May 2006. We 
congratulate her on her great scholastic 
achievements. You too may like to con-
gratulate Mr Joshi. So here’s his mobile 
number: 9823155111. ■ 

 

Need to introspect 
Continued from P 5 
dynamic society? Is this the kind of civil 
service fit for the 21st century? Is this civil 
service forward-looking enough to help 
bring about the socio-economic transforma-
tion of the country? Is this the civil service 
which will help us to globalize and integrate 
with the world? The time has come to pause 
and ponder over these questions. There is 
too much at stake to let the present drift 
continue. The civil service is as vital to the 
society and its democratic functioning as are 
the other institutions such as the Legislature, 
the Judiciary and the Press. The civil service 
has to have its rightful place in the sun, with 
a dignity and stature befitting a free society. 
I hope it will not be too late before we ad-
dress these issues. ■ 
 

[Dr MD Godbole (1959), who took prema-
ture retirement as the Union Home Secre-
tary, was undoubtedly one of the most dis-
tinguished civil servants from our cadre. 
Our conscience keeper, he can be contacted 
on: madhavg@vsnl.com]. ■ 



I never see what has been done; I only see what remains to be done. -- Buddha.  
 
 

 

Kalam Namaste! 

GN TALREJA writes to the President of India 

Dear Shri Talreja, 
This is to acknowledge receipt of your letter of 14 July 2005

addressed to the President. The same has been gone through by him
and we would like to thank you for your very good suggestions.  

With kind regards, 
Yours sincerely,AK Mangotra, Joint Secretary to the President
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t’s an honour to write to your Excel-
lency. I was in the Government Ser-

vice for about 37 years, during which I 
saw the change of guards at the helm of 

national affairs a number of times.  But 
the combination of virtues, impeccable 
honesty, integrity, depth of knowledge, 
rich experience, expertise, administra-
tive competence, concern for upliftment 
of the poor and the downtrodden, a 
constant urge to take the nation to glo-
rious heights is best noticed during your 
Excellency’s tenure and that of Hon’ble 
Prime Minister, Dr Manmohan Singh, 
the two topmost Constitutional func-
tionaries. Therefore, if our country is 
not able to 
achieve its 
cherished goals 
and dreams 
during this 
golden era, it 
would be well 
nigh impossible for this nation to real-
ize them ever.  

Unfortunately, the affairs of the na-
tion are not getting the desired impetus. 
The fate of the common man is going 
from bad to worse. A few continue to 
prosper at the cost of many and have no 
concern or qualms for the betterment of 
the oppressed. Indiscipline is ingrained 
in the rank and file.  There is no respect 
for the law. There are simmering un-
dercurrents though everything looks 
normal, tranquil and under control. 

I, as a commoner, frequently visit 
Government, semi-Government offices, 
educational and health institutions. I am 
amazed to notice the sorry state of af-
fairs in the delivery of services. Citi-
zens are treated shabbily when they 
visit offices. No one takes notice of 
them. Nobody explains to them the 
procedures. Even their legitimate work 
is put in the cold storage. There is a dis-
turbing degradation in every walk of 
life. The machinery has become im-
mune to the woes of common citizens. 
Unless citizens have Godfathers to help 

them, they are lost in the wilderness 
like the Alice in Wonderland. There is, 
therefore, an immediate need for ap-
pointment of Ombudsmen in govern-

ment departments having interface with 
public as part of efforts to check cor-
ruption and make the administration 
transparent and responsive. This will go 
a long way in abating maladministra-
tion and corruption. 

One cannot solely blame politi-
cians and bureaucracy for chaotic con-
ditions and degradation prevailing on 
the social, cultural, moral and financial 
fronts. Citizens too are equally respon-
sible because of lack of education, im-

proper upbringing and no love for the 
nation. 

Elected representatives have not 
made any efforts to make citizens un-
derstand that the rights also entail 
proper performance of duties. They 
keep the citizens updated about their 
rights but tutor them not to care for 
compliance of their obligations. They 
are concerned with only their vote 
bank. In fact, they exploit citizens by 
misleading and misguiding them in the 
name of religion, caste and creed. They 
corrupt the citizens who in turn corrupt 
the system. Politics has become the 
most lucrative business with neck to 
neck competition with the bureaucracy.  

Indian bureaucracy which was 
known as the steel frame of India has 
become a cardboard frame, which col-
lapses with a little pull and push from 
here and there and falls like a house of 
cards. Rule of law and equality is 
shown the door. National spirit is fast 
getting eroded.  

I would therefore like to make a 
few suggestions to improve the quality 

of life and to provide much needed im-
petus to the prosperity, growth and pro-
gress of the nation on all fronts: 
" . Substantially increase the percentage of 

expenditure on 
education, public 
health, sanitation, 
water supply, and 
other infrastructure. 
2. Have proper 
planning, time 
bound and flaw less 
monitoring and im-
plementation of 

programmes. 
3. Devise system under which voters could 
be educated about their rights and duties, 
inculcating in them national spirit, impor-
tance of their voting rights, respect for de-
mocratic norms, education, their duty to en-
sure attendance of their wards in schools, 
importance of women in family and nation 
building, importance of environment and 
ecology, the rewards and benefits of hon-
esty, integrity and discipline, respect for all 
religions, castes and creed, benefits of secu-
lar state, harms and hazards generated by re-
ligious fanaticism, importance of communal 
harmony, foremost priority for amity 
amongst all religions, the benefits of peace-
ful co-existence, development of scientific 
temperament, payment of Government taxes 
for economic growth of the country and 
benefits that will plough back to them 
through improved quality of life for their 
honest contribution, importance of public 
health and safety and such related issues. 
4. Lay down minimum qualifications for 
holding public office. 
5. Amend election laws to prohibit the entry 
of criminals in election fray to put an end to 
criminalization of politics. 
6. Introduce compulsory training and expo-
sure of elected representatives regarding 
their obligations to the Constitution and 
their duty to look after welfare of citizens. 
7. Depute elected representatives during 
their tenure to any democratic nation to un-
derstand nuances of healthy and democratic 
process of that country’s functioning and 
the benefits nation could derive from their 
enlightened and constructive participation in 
legislative debates and discussion. 
8. Make bureaucrats and politicians Ac-
countable. What is happening today is that 
Ministers go scot-free, while the bureaucrats 
get the mill around their necks.  

Your Exalted Highness may kindly 
initiate appropriate action on these sug-
gestions as deemed fit. !  
 

[GN Talreja (" 977) makes a powerful bid 
for a new Bharat Nirman. He can be con-
tacted on 020-26680300; 9822406776]. !  
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